@ Arbor ArborFest Programme 2026

The Innovation Stage The Insight and Impact Stage The MAT Stage My First Year at Arbor Stage

10:00 Welcome to ArborFest
Get ready for the future of work in
10:10
schools
10:40 Refreshment break
. 1 n Q 1 .
Fr°f“ Process to Progress: How we're "l didn't know ‘Arbor COUIq do that. ’ The art of the possible with Arbor Getting SEND and inclusion right
11:10 using Arbor Workflows to transform The gems in Arbor which will
. . Workflows at trust-level from day one
operations in our school transform your everyday
11:50 Transition break
AR WHRETS e, wRErs Fesd, ne T . ‘ What operational excellence means ‘ Everything we learned from‘our
12:00 secret to thinking even bigaer A new era of Assessment is coming to us at our trust, and how we're first 12 months as an Arbor primary
9 9 using MAT MIS to get us there school
12:40 Lunch break
School reporting, reimagined: Beyond the register: How to get smart Central teams of the future, powered Eve:rythlng we learned from our
13:40 . . . . first 12 months as an Arbor
Introducing Smart Reports with attendance in Arbor by the Arbor Suite
secondary school
14:20 Marketplace mission
) Everything we learned from our
Closing Keynote: Baroness Floella Everything you need to know about SAMpeople: Why your People first 12 months as an Arbor primary
14:50 N . L strategy should be underpinned by a
Benjamin data and reporting potential in Arbor school
great system
15:35 Customer Awards, Prize Giving and

Farewell
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